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2ND PLACE MID-SIZED COMPANY

Monarch is generous with paid time off. Shown here are William Rountree Jr., Neal Crawford, Brad Schwartz, Lisa Kindlimann, Dan
Gonzalez, Kristin Mizal, Chaytor Midgett, Vera Chavis and Mary Anderson. Debbie Mast and Nicole Crandall are holding the sign.
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Everybody
seems
happy
and | love
working
here.
There’s

a lot of
teamwork
and it’s
not hierar-
chical.”
BRAD

SCHWARTZ,
CEO

Monarch Bank

CHESAPEAKE

Monarch Bank applies its open door, community approach to its

interactions with employees.

Brad Schwartz, CEO of Mon-
arch Bank, has been with the
company for more than five
years.

“Everybody seems happy and
I love working here,” Schwartz
said. “There’s a lot of teamwork
and it’s not hierarchical. I try to
know every teller’s name.”

Before he came to Monarch,
Schwartz worked for a few oth-
er community banks and at one
time a large bank as a regula-
tor.

“I was one of thousands of
employees,” Schwartz said. “It
didn’t feel good - there was a
real hierarchy.”

Schwartz said while a com-
munity bank is still highly regu-
lated, Monarch is run as a fami-
ly business.

His favorite perk about work-
ing for the company, and the fa-
vorite of most employees, is
the amount of paid time-off of-
fered at Monarch. Entry-level
employees receive three weeks

of paid time-off, which includes
sick and vacation pay, allowing
employees to leave when nec-
essary.

“If something goes wrong
outside of work, you can just
tell them to go,” Schwartz said.
“If you worry about things out-
side of work you’re not focused
on the company.”

Chas Wright, senior vice
president at Monarch and di-
rector of Monarch Capital, just
started with the company a few
weeks ago. He came to Mon-
arch from one of the largest
banks in the country.

“For me, being a senior loan of-
ficer here, access to the senior
management team is critical,”
Wright said. “At a big bank there
are alot of layers and you never
really knew who was pulling the
trigger on deals. Being able to
talk to people who run the bank
is really refreshing. That’s the
benefit of small banks.”

Wright said the environment

is much better than at the larg-
er banks that have been going
through a lot during the reces-
sion.

“My very first impression
was that everyone was very
happy, something I haven’t
seen for a while in the bank-
ing community,” Wright said.
“I'm just excited to be excited
again. These local banks have
really stepped up when big
banks have faltered. Business-
es would be in big trouble with-
out them.”

Schwartz said the company
is meticulous when hiring be-
cause it doesn’t like to lose peo-
ple.

“We try to do a really good
job hiring on the front end,” he
said. “We rarely lose people and
then it’s only to relocations,” he
said. “It’s very rare that we’re
hiring tellers or frontline staff
unless we’re growing. We test
people before hiring to make
sure their personality fits and
then we make them happy. If
they’re happy and taken care
of, they typically stay.”@

About the
company

Monarch Bank is a community
bank with banking, mortgage,
commercial mortgage,
investment and insurance
operations in Chesapeake,
Norfolk, Virginia Beach and
Kitty Hawk, N.C., serving the
Hampton Roads and Outer
Banks communities.

Address 1101 Executive Blvd.,
Chesapeake 23320

Phone 389-5111

Web site
www.monarchbank.com

Top local executive Brad
Schwartz, CEO; Neal
Crawford, president

Number of local employees
178 full-time; 18 part-time;
one seasonal.

Benefits include

1. The company passed out
$100 WaWa gift cards to
each employee last summer
when gas prices hit an all-
time high. The company
also passed out Visa gift
cards to employees in
December as a holiday gift.

2. Many Monarch employees
utilize the flexible
scheduling option and
members of the company’s
retail staff receive at least
one afternoon off a week.
Many of the company’s
mortgage branch
employees telecommute.

3. New, full-time hires receive
a minimum of 22 paid time-
off days that can be taken
from the date of hire.

Fun factor The company
assembles all employees
once a year on a
government holiday to
spend the day training,
having fun and celebrating
the company. Awards are
distributed at the event,
which was held most
recently at the Sheraton in
Norfolk.

Community service Through
the company’s charitable
arm, Monarch Charities,
it hosted an annual golf
tournament last year that
provided over $145,000
to local children-focused
charities. Since Monarch
Charities’ formation, it
has donated more than
$500,000. The company and
its employees have also
been involved with United
Way and Seton House.
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Monarch Bank Ranked One of
“The Best Places to Work in Hampton Roads”

CHESAPEAKE, Va., July 13, 2009 — (NASDAQ: MNRK) Monarch Bank, a subsidiary of Monarch
Financial Holdings, Inc., has been named one of the “Best Places to Work” in Hampton Roads, Va.,
by weekly business journal Inside Business. In addition, Monarch was ranked second in mid-sized

companies and the only bank recognized on the business journal list.

Among Monarch’s many benefits, Inside Business highlighted the $100 WaWa gift cards given to
employees last summer when gas prices hit an all-time high, employee Visa holiday gift cards, annual
appreciation fun and training day and the bank’s generous paid time-off days. Both new and full-time

employees receive a minimum of 22 days that can be taken from date of hire.

“Monarch is run as a family business and it starts with our own employees,” stated Brad E. Schwartz,
chief executive officer of Monarch Bank. “Without everyone’s dedication we wouldn’t be the

exceptional bank we are today. There’s a lot of teamwork and it’s not hierarchical.”

Chas Wright, senior vice president and business banker, who recently joined Monarch from one of the
largest banks in the country, is a leading example. “For me, being a senior loan officer here, access to
the senior management team is critical. At a big bank there are a lot of layers and you never really knew
who was pulling the trigger on deals,” Wright adds. “Being able to talk to people who run the bank is

really refreshing. That’s the benefit of small banks.”

About Monarch Bank

Monarch Financial Holdings, Inc. is the one-bank holding company for Monarch Bank. Monarch Bank is a community bank
with two offices in Chesapeake, four offices in Virginia Beach, and two offices in Norfolk, Virginia. OBX Bank, a division
of Monarch Bank, operates one office in Kitty Hawk, North Carolina. Services are also provided through over fifty ATMs
located in the South Hampton Roads area and the Outer Banks of North Carolina, and “Monarch Online” consumer and
business internet banking (monarchbank.com and OBXBank.com). Monarch Mortgage and our affiliated mortgage
companies have thirteen offices with locations in Chesapeake, Norfolk, Virginia Beach (2), Fredericksburg, Suffolk, and
Richmond, Virginia as well as Rockville (2), Waldorf, Crofton and Greenbelt, Maryland, and Charlotte, North Carolina. Our
subsidiaries/divisions include Monarch Bank, OBX Bank, Monarch Mortgage (secondary mortgage origination), Coastal
Home Mortgage, LLC (secondary mortgage origination), Home Mortgage Solutions, LLC (secondary mortgage origination),
Virginia Asset Group, LLC (investment and insurance solutions), Real Estate Security Agency, LLC (title agency) and
Monarch Capital, LLC (commercial mortgage brokerage). The shares of Monarch Financial Holdings, Inc. are publicly
traded on the Nasdaq Capital Market under the symbol “MNRK.”





