


Message from the President

1st Quarter 2009

Record First Quarter Profitability

Assets: $634,203,000 +16.8%
Loans: $506,099,000 +16.6%
Deposits: $497,567,000 +23.5%

Monarch’s Capital
Position Remains
Extremely Strong

Total regulatory capital of $77.7 million
at March 31, 2009, was a 55% growth rate
since March 31, 2008. Regulatory capital
includes $10 million in trust preferred
subordinated debt, $14.7 million
in preferred stock issued as part of the
U.S. Treasury’s Capital Purchase Program,
and the allowance for loan losses. Monarch
is rated as “Well Capitalized,” the highest
rating of capital strength by bank
regulatory standards.

William F. Rountree, Jr., President & CEO

UR NINTH ISSUE of the Monarch Flyer arrives to both welcome
and inform you of many exciting announcements within Monarch.
[ have been elected to serve as president and CEO of Monarch Financial
Holdings, Inc., the parent of Monarch Bank. Future issues of the Flyer
will include personal written messages from Brad Schwartz and Neal
Crawford. The dynamic duo have been promoted respectively to serve
as CEO and president of Monarch Bank. Please read on and continue
to use the Flyer as an important financial tool, as insight into your bank
and as a reminder of why you put your trust in us in the first place.
Our goal is to deliver exceptional service and serve all your financial needs!

Despite the challenging economic environment, I am pleased to report record first quarter
earnings were achieved. Our team at Monarch Mortgage had a record first quarter for applications
and closed mortgage loans, which was a driver of our performance. Contact Monarch Mortgage
(Virginia Beach 757-390-2200; Chesapeake 757-222-2149; Norfolk 757-623-0055;

Suffolk 757-925-0082) for a quote to refinance or purchase a home.

Lastly, it is with deep emotion that Monarch writes of the retirement of Larry Sutton. Larry served

Monarch as a founding director and chairman of our Annual Monarch Bank Charitable Golf Tournament.

His guidance and leadership will be missed. We hope you'll join us at this year’s tournament on
Wednesday, September 16th. Be sure to call Allie Cheatham (757-389-5112) to reserve your

sponsorship and foursome today. Enjoy!

Very truly yours,

CIRET

Founding Director Lawrence L. Sutton Retires

T IS WITH HEARTFELT APPRECIATION that Monarch announces
the retirement of one of our founding shareholders and corporate board
of directors, Mr. Lawrence L. (Larry) Sutton. Sutton also presided as

founding chairman of Monarch Bank’s Annual Invitational Golf Towrnament
from 2002-2008. He has served Monarch faithfully for ten years now,
and we wish him and his wife Carolyn well in their retirement.

His guidance and leadership will be missed.

Sutton was president of Hoffman Beverage Co., a wholesale distributor for Anheuser-Busch
covering Hampton Roads and Isle of Wight County. Active in the community, Sutton has
served on the Board of Directors for the Boys & Girls Clubs of South Hampton Roads, the
Old Dominion University Intercollegiate Foundation, the Virginia Beach Neptune Festival,

and Virginia Beach Crime Solvers.

He was selected as Virginia Beach’s King Neptune XXVII for 2000-2001. He was
previously on the board of the Contemporary Art Center of Virginia and has worked
on campaigns for Forward Hampton Roads, Eastern Virginia Medical School, Boy Scouts

of America, Seton House and Virginia Beach Mayor’s Clean Community Commission

Save the Date

and Drunk Driving Commission.

Pictured above (from left to right):
William “Tree” Rountree and Larry Sutton

Wanted: golfers and duffers

ARK YOUR CALENDARS for our 8th Invitational Golf Tournament slated for Wednesday, September 16, 2009
at Aeropines Golf Course at NAS Oceana. Registration and lunch begin at 11:30 a.m., with a shotgun start at 12:30 p.m.
Dinner and awards will follow at 5:00 p.m. Thanks to your generous support Monarch Charities has raised $640,000 through
our golf tournaments to benefit over 40 local children’s charities.

For details and registration contact Allie Cheatham at (757) 389-5112 or acheatham@monarchbank.com
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Monarchians

Monarch Leaders Move into New Roles

HE BOARD OF DIRECTORS of Monarch Financial Holdings, Inc.
and Monarch Bank announced the election of three senior officers
to top leadership positions. William E Rountree, Jr., current and
founding President and CEQ, has been elected to serve as President and
CEO of Monarch Financial Holdings, Inc., the parent of Monarch Bank.

Brad E. Schwartz, currently Executive Vice President and Chief Operating
and Financial Officer, has been elected to serve as Chief Executive Officer

(CEO) of Monarch Bank. E. Neal Crawford, currently Norfolk Regional
President, has been elected to serve as President of Monarch Bank.

All three members also serve on the
Board of Directors for both companies.

Monarch’s decision to split the positions
of CEO and President will allow Schwartz
and Crawford to each focus on their areas
of expertise, and the strategic responsi-
bility of running and growing Monarch
Bank and all its related companies on
a day-to-day basis. Together our new
“dynamic duo” has nearly 50 years of
banking experience, with 10 of those
years right here at Monarch.

Pictured above (from left to right): Neal Crawford and Brad Schwarty

Schwartz is a graduate of Longwood University, has a Masters Degree in
Business Administration from the University of Richmond’s Robins School
of Business and is a graduate of the Stonier Graduate School of Banking.
He is also a certified public accountant. He is active with the Virginia
Bankers Association and currently serves as the president of Virginia Beach

Court Appointed Special Advocates, Inc. (CASA).

Crawford is a graduate of East Carolina University and a recent graduate
of the Stonier Graduate School of Banking. He presently is on the board
of Cruise International and serves on the Virginia Opera Board, is Chairman
of the Norfolk Convention and Visitor
Foundation, and is a Board member

of the Cultural Alliance.

William E Rountree stated, “I have
enjoyed working with Brad and Neal for
the past five years as they helped guide
our tremendous growth. I expect them to
excel in their new positions and help me
strategically position Monarch to grow
and prosper in our second decade, and

hopefully beyond. The day-to-day affairs
of the Bank are in good hands.”

GETTING TO KNOW

Robert M. Oman

Position:

Corporate Board of Directors, since 1998.
President of Oman Funeral Homes, Inc.

Business:

Mr. Oman is a member and past-President
of the Virginia State Board of Funeral
Directors and Embalmers and is a guest
lecturer and instructor at ODU, Tidewater
Community College, and the Chesapeake
Public School System. He is a former

Association and serves as President of the
Chesapeake Hospice Council.

Community:
and past two-term Chairman of the
He currently serves as a member of the
Board of Deacons at Great Bridge Baptist

International, Chesapeake East Camp.

Mr. Robert M. Oman has served on the bank’s

President of the Tidewater Funeral Directors

Mr. Oman is a Chesapeake native, member

Chesapeake Hospital Authority and a board
member of the Chesapeake Community Trust.

Church and is former President of the Gideons

Board Member Michael Inman’s Sheltering Ways

EARLY 25 YEARS AGO, the pastor at Mike Inman’s church
asked him for a favor. That pastor and several other pastors in
Virginia Beach had been opening their homes to troubled kids
with no other place to go.

“There were enough knocks on the door, so to speak, that
[the pastors| said we need to set up a shelter,” said Inman, a partner
at Virginia Beach law firm Inman & Strickler PL.C.

Inman was asked to use his legal expertise to help set up
what would become Seton Youth Shelters. All these years later,
he’s still helping out as the nonprofit’s chairman of the board.

“I got caught up in it,” Inman said. “I have three daughters myself and thought
it was a great cause.”

Seton Youth Shelters provides shelter and counseling services for at-risk youth. It takes in those
who lack food, clothing or even a roof over their head or those who are in such despair that the
streets appear a better option than their homes.

What started as a shelter for girls has turned into two shelters — one for boys and one for girls
—and an agency that offers various outreach programs and educational classes. Seton Youth Shelters
was named agency of the year by the United Way of South Hampton Roads in 2008.

Inman, named a Virginia Super Lawyer in 2006 by Law & Politics, has seen similar growth in his
profession. Under his leadership his firm’s community association law practice group has grown to
four attorneys and involves the representation of condominium and homeowner associations as well
as developers/builders of those communities.

Outside the office and community service, Inman enjoys playing golf and sailing his 38-foot
sailboat Seasprite. Occasionally, he’ll mix his pleasures.

“You don’t see many people walking up the pier with a set of golf clubs on their shoulders,”
said Inman, who has been known to boat up or down the Intracoastal for a round of golf.
“You can sort of combine them, but I haven’t been hitting shots off the stern of the boat.”
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Monarch Mortgage Sees Surge

Monarch Bank Appoints

Three New Members to In the market for a house?
Chesapeake C|ty Board ELIEVE IT OR NOT, now may be the perfect time
e et Gy Esalis ez sy By to purchase your first home or move into a larger home.
Mathias, Chesapeake president of Monarc.h Falling home prices coupled with lower mortgage rates
Bank and his 16-member Board of Directors. are making life busy for Monarch Mortgage.
Joining the board: “We've been taking plenty of loan applications,

working long hours and working weekends,” said
Jack Lane, executive vice president and production
manager of Monarch Mortgage. “We haven’t seen
a real estate market like this in years, and for those
who are financially sound, their dream home could
become a reality very easily.”

The National Association of Realtors (NAR) reported
Marlene T. Dow Glenn B. Heard in early May that home prices nationally dropped a record

CEO, Dow Construction  president, Heard 14 percent during the first three months of 2009 when
Concrete Const. Corp.

compared to the same period in 2008. Hampton Roads
residents — and Virginians — are taking note: Virginia
is one of only six states where the number of homes sold

increased year to year. In addition, first-time home buyers
can receive an $8,000 tax credit as part of the national stimulus bill.

“Homeowners and future homeowners alike have more buying power than they have had

in recent memory,” Lane said. “If there’s even the slightest interest in buying that first home
or moving into a larger home, now may be the time to take a closer look. I think many

Daniel J. Hugeback
president, Diamond Glazing, Inc. people would be surprised at what’s out there.”
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